A wider look at DWR

Jim Libonati

Elissa Lynn: Welcome to the DWR Aquacast, a short podcast produced by the Department of Water Resources. It starts with a question, and we get the answer from the experts here at DWR. Sit back and enjoy the sound stream.

Zack Cunningham: Thanks for tuning in to the Aquacast. Once again this is Zack Cunningham, and today I’m here with Jim Libonati, Deputy Director of Business Operations here at DWR. Thanks for joining me, Jim. 

Jim Libonati: Thank you. 

Zack Cunningham: Well, normally on the Aquacast we focus on a really specific topic, sometimes we hone in on the Delta and see what’s going on there, but DWR is a huge department with a really broad range of goals. So today we’re going to take a step back and look at a wider aspect of DWR, see all the different things that kind of make it tick. Jim, how many employees work for DWR?  
Jim Libonati: We have close to 3000 employees right now, Zack. 
Zack Cunningham: What are some of the different branches of DWR that those employees work in? 
Jim Libonati: Well, we have about 20 separate divisions. The bigger ones include Flood Management along with Flood Safe, which deals with our flood maintenance issues up and down Northern and Central California. We have the Division of Local Planning and Assistance, which deals with our relationships with a number of local water agencies that we provide financial assistance to and support for, and then we have several Administrative Divisions: the Division of Operations and Maintenance, they’re primarily in charge of running the State Water Project. It’s about a third of our total employee group that is tied to the Water Project. 

Zack Cunningham: With a department as big as DWR, what is the department’s budget?

Jim Libonati: Our total budget is around seven billion dollars, with a “b.” Most of that is tied to electric power purchases, which we have been making since the electricity crisis back in 2001.  We’re slowly getting out of that business and that part of our operation will eventually go away. Our State Operations and Local Assistance budget amounts to about two billion dollars, and then the State Water Project has a budget of close to about one billion dollars. 

Zack Cunningham: With the recent budget cuts that California is dealing with, our budget crisis, what are some things that DWR has to deal with on a limited budget, are we affected by this budget?
Jim Libonati: Well, we’re actually quite lucky here because the General Fund, which is the source of all the deficit that everyone reads about, is a very small part of our overall budget here at the Department of Water Resources. It’s very, very small in fact, and so even though we have to deal with the fallout of [the State’s deficit], the impact on us is much less than it would be for other departments that are 100 percent general funded. We are primarily funded, as I think you know, by the State Water Project, by the transportation and sales of water to our customers: that’s where we get most of our revenue, which is not part of the General Fund. So it’s a good thing, working here and having that financial makeup because we don’t have the direct impact of these budget cuts on us, as some other state departments would have. 
Zack Cunningham: Sure. Well, Jim, thanks for joining me here today to give us a bigger scope of DWR. 
Jim Libonati: Zack, it’s my pleasure, thank you.  

Elissa Lynn: Thanks for listening to the DWR Aquacast. Got a question for us? Send it to dwrwebcomment@water.ca.gov. Maybe you’ll hear the answer on the next DWR Aquacast.
