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October 2009

Regional Conditions Work Group Meeting #5

Roadmap,
Revised RCSR and CVFPP 

Document Organization, and
Topic Work Group Progress

October 2009

Updated Regional Conditions Work Group Timeline

Resource Conditions (Chapters 1 & 2)

Review Draft Sections

Key:

Kick-Off Work Group

Meeting 
#1 

Meeting 
#2 

Meeting 
#3

Meeting 
#4

Meeting 
#5

Meeting 
#6

Meeting 
#7

Problems & Opportunities (Chapter 3)

Goals, Principles & Objectives (Chapter 4)

Draft Report 

Initial Discussion 
Interim Discussion / Review of Outlines or Discussion Synthesis

Period for Scope Definition Topic Work Group Functions

Check‐In Across Work Groups

Regional Conditions 
Summary

August December

Regional Conditions 
Summary
• Progress and Findings
• Lessons Learned
• Level of Agreement

Next Steps• Plan for Valley-wide Forum 
• Scope for Next WG

Public Review 
Draft

Back Check  
Reviews 

January
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October 2009

Revisions to Regional Conditions and 
CVFPP Document Organization

Why Revise?
Some Work Group members and partners asked for a 
more concise summary of progress, while preserving 
the important details about regional conditions

Provide an efficient and organized means of introducing 
new data developed over the course of CVFPP 
development

October 2009

MSS
Management
Solutions 
Summary

EMS
Evaluation 
Methods 
Summary

MAS
Management 

Actions 
Summary

CVFPP Document Organization

CVFPP Progress Summaries

Detailed 
CVFPP 
Reference 
Documents
(Examples)

Other  Necessary 
Documentation

RCS
Regional 
Conditions
Summary

SPFC 
History 
Document

SPFC 
Descriptive 
Document

Flood 
Control 
System 
Status 
Report

2012 
CVFPP CEQA 

Compliance 
Document

Detail Incorporate by
Reference

Environmental 
Resource 
Conditions

Plan 
Development

Management 
Plan 
Evaluation

Others

(Incorporate 
by Reference)

Regional 
Conditions 
Report

Regional 
conditions 
detail to be 
parsed to appropriate 
reference documents 
at a later date.

20 pgs 20 pgs20 pgs20 pgs

300 pgs
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October 2009

Topic Work Group Progress

Key aspects to 
address in 2012 plan

Reference list
development

Prioritization of 
problems and opportunities

Check list for 
success factors

List of relevant 
projects and programs

Goals and Principles

CCSDESSDOMSD LPSD AGSD

AGSDOMSD ESSD

CCSD

Joint Subcommittee for 
Agricultural Stewardship 
Scope Definition

O&M Scope Definition 
Work Group

Environmental Stewardship 
Scope Definition Work Group

Climate Change Scope 
Definition Work Group

LPSD Levee Performance Scope 
Definition Work Group

0% 100% 0% 100% 0% 100% 0% 100% 0% 100%

Aug - Oct Aug - Oct Aug - Oct Aug - Oct Oct - Nov

Completed All 
Meetings

N/A

N/A

N/A N/AN/A

October 2009

Next Steps
Today:

Review revised Problems & Opportunities (Chapter 3)
Review revised CVFPP Goals (Chapter 4)
Discuss development of Objectives (Worksheet #9)
Homework, Overview of Valley‐Wide Forum

Meeting #6:
Review Revised Principles
Review and provide comment on Chapter 4 and revised 
Chapters 1‐2 of the Regional Conditions Report 

Meeting #7:
Review revised Regional Conditions Report Chapters 3‐4, 
discuss Regional Conditions Summary and Next Steps
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October 2009

Regional Conditions Work Group Meeting #5

Revised Problems and 
Opportunities (Chapter 3)

October 2009

Review Planning Definitions

Problems and Opportunities
Describe the basic problems or undesirable conditions

Outline how we could contribute to other needs/benefits while 
addressing the identified problems 

Goals – Describe the broad and enduring values, direction or 
desired conditions we want to achieve

Objectives – Specify what we want to accomplish with the CVFPP

Principles – Define how we go about doing business (things we 
want to do, or avoid doing, as we develop and implement the 
CVFPP)
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October 2009

Revised Problems and Opportunities

Today:
Summary of input and comments received

Discussion of reorganized and revised problem and 
opportunity statements

Walk through Chapter 3 organization

October 2009

Summary of Your Input
About 200 comments received

The majority of comments were refinements or additions to 
the contributing factors

It was suggested that climate change is a driver for almost all 
of the problem statements

Other comments touched upon topics such as
Public perception of flood risk (Information and Education)

Liability, responsibility, and agency coordination (Policy and 
Institutional)

Emergency preparedness and response (Flood Risk)

Comments also led to refinement of draft CVFPP goals
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Reorganization and Revision 

Reorganized 
categories and 
developed broad 
problem statements 
for each category

Revised and refined 
the contributing 
factors, and 
developed 
supporting text 
narrative (Chapter 3)

October 2009

Handout:
Revised Summary of Contributing 

Factors and their Regional Differences
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October 2009

Regional Conditions Work Group Meeting #5

Revised CVFPP Goals (Chapter 4)

October 2009

Handout:
Correlation Between CVFPP Problems, 

Opportunities, and Goals
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October 2009

Regional Conditions Work Group Meeting #5

Development of CVFPP Objectives 
(Chapter 4)

October 2009

Development of CVFPP Objectives –
An Iterative Process

Objectives define 
What individual management actions should try to achieve

What we want to accomplish overall with the CVFPP

Objectives are developed from the identified problems and 
opportunities, and goals

Initial discussions on objectives will provide focus to the 
next phase of the planning process ‐> identification of 
Management Actions

Objectives will be revisited and refined as we move forward 
– this is an iterative process



10/28/2009

9

October 2009

Worksheet #9:
Developing Draft CVFPP Objectives

October 2009

Regional Conditions Work Group Meeting #5

SharePoint Tutorial

http://teamfloodsafe.net/CVFPPWorkGroups
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October 2009

Homepage

October 2009

Viewing the Calendar



10/28/2009

11

October 2009

Alternate Calendar Views

October 2009

Viewing Meeting Details
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October 2009

Accessing Documents

October 2009

Accessing Documents
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October 2009

Viewing Documents

October 2009

Setting Alerts (Library)
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October 2009

Setting Alerts (Calendar)

October 2009

SharePoint Help

Please contact Rachel Arendt with questions at 
916‐418‐8416 or rachel.r.arendt@mwhglobal.com
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October 2009

Regional Conditions Work Group Meeting #5

Overview of Valley‐Wide Forum

October 2009

Valley‐Wide Forum
When:  February 3, 2010 at San Joaquin Delta College

Why: 
Provide Regional Conditions Summary, Regional Conditions 
Report, and other CVFPP products for public review

Increase understanding of next phase of planning process and 
recruit members for new WGs

Demonstrate CVFMP Program is committed to integrating 
other DWR programs and processes into development of 
CVFPP and engaging with USACE programs and projects

Format: Panel discussions, presentations, open house & 
displays, Q&A (more details to follow)

Mark your calendars and please participate!



 


